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426 .01 Definitions

Conflict: A relationship or situation between inmates, or
between inmates and staff nenbers, which may likely result in
pl aci ng them or other inmates or staff nenbers in danger of harm
or personal injury, as such, this relationship or situation may
pose a threat to the security of the institution.

| medi ate/Life Threatening Conflict: Conflicts where information
has been received that suggests that an inmate is in fear for
his/her life, which warrants an imredi ate staff response. Thi s
conflict may involve nanmed enemies or involve inmates in fear
for their life based on notoriety of their offense or other
unconfirmed conflicts.

426.02 Immediate/Life Threatening Conflict

Upon receiving notice, from any source, such as a staff nenber,
i nmat e, at t or ney, famly menber , medi a representative,
indicating an inmate is in fear for his/her life, the follow ng
steps shall be taken:

1. The inmate is to be placed in a secure |ocation, such
as the Special Mnagenent Unit, Booking Area, secure
cell or a secure holding area on Awaiting Action (AA)
St at us.

2. The Shift Commander shall notify the Superintendent
that an inmate has been placed on AA status due to a
potential conflict situation.

3. The Superintendent shall ensure that the matter 1is
referred to the Inner Perineter Security Team (“1PS")
who shal | conduct an i nvestigation. Thi s
i nvestigation shall include:

a. A detailed interviewwith the inmate to determ ne
the nature of the claimand the nanes of the
potential enem es and/or w tnesses.

b. Resear chi ng and cross referencing both internal
and external docunents and data to include but
not be limted to the I nmate Managenment System
(I'M5), Use of Force package incident reports,

di sciplinary reports, investigations, outside
Agency reports, nedia reports, court reports and
intelligence information.
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C.

| nt ervi ewt ng anyone who may have know edge of the
situation or may offer useful information to
include classification and nental health staff.

Val idation of the information received. To
validate a claim the Investigator nust gather

all informati on and evi dence then wei gh and
determ ne, as best as possible, whether the
information is valid and should be relied upon to
make decisions regarding the inmate’ s status
and/or future placenent.

The conflict formshall be forwarded to the
Superintendent through the IMS notification
system Any hard copy supporting conflict

i nvestigative docunents not avail able through I M5
shall be forwarded by IPS to the Superintendent
for review

The Superintendent shall review all docunentation
regarding the conflict, such as disciplinary and
i ncident reports through M5 as well as any hard
copies forwarded by IPS. The Superintendent

shall then sign off on each conflict
investigation to ensure that each investigation
is conplete, thorough and that any and al

concl usions are supported by facts.

The Superintendent shall be responsible for reviewng

t he

i nvestigative package and making the follow ng

determ nati ons and notifications:

a.

b.

The

That a valid conflict exists and is verified;

That a valid conflict does not exist and is not
est abl i shed:;

Staff are notified through the IM5S regarding the
status of the conflict.

The inmate shall be notified by [IPS when
appropri ate.

Superintendent shall review the investigative

package and nmake one (1) of the follow ng decisions.

a.

Return t he i nmat e to popul ati on W t hout
condi tions.
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b. Return the inmate to population wth conditions,
e.g., housing unit or room change.

C. For those inmates in mninmum or pre-release,
return the inmate to higher custody for further
i nvesti gati on.

d. Refer the inmate to classification to determ ne
an appropriate pl acenment out si de of t he
institution or, in the case of detainees, refer
the inmate to the Cdassification D vision for
alternative pl acenent options. Once t he
classification process has begun, the inmate
shall not be released and returned to popul ation
until the Comm ssioner’s designee reaches a final
pl acenent deci sion and t hat deci si on IS
effectuated or, in the case of detainees, a
transfer (if applicable) is authorized by the
Comm ssioner’s designee and the transfer takes

pl ace.

6. The Superintendent’s decision shall be docunented in
| VS.

7. Al inmates returning to general population shall be
asked to sign a waiver (attachnment 1) requesting
popul ati on pl acenent.

8. Any conflict shall be noted in accordance with 103 DCC
426. 05.

426.03 Inmate-to-Inmate Conflicts

1. | nmate-to | nmat e Conflict: Upon adm ssi on to

Departnent’s custody, inmates shall be given the

March 2015

opportunity to inform staff of any relationship or
situation where the potential for harm or personal
injury exists. This shall normally be reported during
the intake process; however, inmates are encouraged to
report perceived conflicts at anytinme during their
i ncarceration. The intake form shall indicate that
the inmate acknow edges an opportunity to report any
enem es and was informed that if the inmte does cone
in contact with an eneny, it is the responsibility of
the inmate to report such contact to staff.
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The inmate shall report all situations that may
j eopardi ze his/ her safety, particularly those where
the inmate may have been subjected to sexual abuse,
sexual assault or pressured for sex. The inmate shal
provide sufficient information so that staff may
verify the conflict. An inmate’ s claim alone shall not
be sufficient to establish a conflict. In situations
where the inmate does not provide sufficient
information, a conflict shall NOI' be established. As
much information as possible regarding the conflict
shoul d be noted so that proper validation may occur.

Any staff nenber receiving information relating to a
conflict shall imediately notify the Shift Comrmander
and docunent such on an incident report. The incident
report shall then be forwarded to the Superintendent
or desi gnee for verification, validation and/or
i nvesti gati on.

Once the inmate has been given the opportunity to
initially inform staff of any relationship or
situation where a conflict(s) exists, addi ti ona
conflicts shall only be established as a result of a
situation or relationship that has developed during
the inmate’s incarceration unless clear and convincing
evi dence IS pr esent ed regar di ng a previ ously
established and unclained conflict. This wll prove
to enhance the verification process and reduce
i nstances of i nmate mani pul ati on.

In situations where the inmate has been involved in a
verbal or physical altercation with another innate,
each inmate shall be interviewed to determne if a
conflict exists, as defined in this policy. The

Superintendent shall take necessary steps to keep
involved parties separate until the validity of the
conflict has been established. |If a conflict is found

to be valid, the Superintendent shall take whatever
steps are necessary to prevent the individuals
involved fromcomng into contact with each ot her

Exanples of inmate-to-inmate conflicts include, but
are not limted to:

A Serious threats to do bodily harm where staff has
reason to believe that an assault will be carried
out ;
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B. Serious physical assaults where the other party
has intentions to retali ate;

C. Sexual abuse or assault of an inmate by another
i nmat e;
D. Crime victim is another inmate or 1is closely

related to another inmate;
E. Court testinony agai nst another inmate.

Superintendents shall ensure that inmate-to-innate
conflicts are referred to the IPS Team who shal
conduct an investigation consistent wth 103 DCC
426.02 (3) (a-f).

The Superintendent shall review the investigation and
shall determ ne the foll ow ng:

A That a valid conflict exists and is approved.
B. That a wvalid conflict does not exist and is
deni ed.

Staff shall be notified through the 1M The inmate
shall be notified by |IPS when appropriate.

I f the Superintendent determnes that a valid conflict
exi sts, he/she nust determne whether an excessive
risk to an inmate’s health or safety exists. If it
does, the inmate(s) shall be placed in a secure
| ocation in conpliance with 103 DOC 426.02 (1). | f
this occurs, the Superintendent shall refer the inmate
to Cassification for appropriate placenent in
conpliance wth 103 DOC 426.02 (5) (d).

If the conflict does not rise to the level of an
excessive risk to an inmate's health or safety, the
Superi nt endent shal | determ ne t he appropriate
pl acenent for the inmate.

It is wunderstood that although efforts are nmade to
collect, muintain and share information regarding
conflicts, there may be occasions where inmates may
encounter other inmates with whom they are currently
or in the past been in conflict. It is further
understood that i f this occurs, inmates  shal

i medi ately report the encounter to staff and are
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426.04

expected to conmply wth all Departnent rules and
regul ati ons.

Inmate-to-Staff Conflicts
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In a correctional setting, staff mnust recognize the
potential for situations with inmates that may result
in personal disconfort but nmay not constitute a
legitimate conflict. A staff menber with a potential
inmate conflict shall submt a confidential incident
report to hi s/ her respective Superi nt endent ,
explaining the potential conflict. 1In cases where the
inmate clains a conflict wth a staff nenber, IPS
shall interview the staff nmenber to determ ne whether
a conflict exists and if so the seriousness of the
conflict.

Famliarity alone between staff nenbers and inmates
does not constitute a conflict. In order to be
considered a conflict, these situations shall be
determined to violate the security of the institution
or conprom se the position of the staff nenber.

Exanpl es of inmate-to-staff conflicts may include but
are not limted to:

a. Serious inmate threat to do bodily harmto staff
or famly where staff have reason to believe that
an assault may be carried out;

b. Staff nmenmber or close relative thereof was the
crime victim

C. Staff menber is victim of a serious innate
assaul t;

d. Staff nmenber and inmate are closely rel ated.

The Superintendent shall ensure that the matter is
referred to the IPS Team Commander, who shall conduct
an investigation. The investigation shall include:

a. A detailed interview with the staff menber
involved to determne the nature of the claimand
the nanes of the potential inmates and w t nesses.

b. Researching and cross-referencing both internal
and external docunents and data to include any
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relevant incident reports, disciplinary reports,
i nvesti gati ons, out si de agency reports and
intelligence information.

Interviews with anyone who may have know edge of
the situation or can offer useful information.

Val i dation of the information received. To
validate a claim the Investigator shall gather
all information and evidence, then weigh and
determne, as best as possible, whether the
information is valid and may be relied upon to
make deci si ons.

A conmpleted investigative package, which shal
i ncl ude t he al | supporting docunent ati on
findings, conclusions and recomendations, shall
be forwarded to the Superintendent for review

The Superintendent shall review and sign off on
each i nvestigation to ensure t hat each
investigation is conplete, thorough and that any
and all conclusions are supported by facts.

The Superi nt endent shal | not e hi s/ her
recommendation in IM5 and forward the Inmate-to-
Staff Conflict supporting docunentation to the
appropriate Assistant Deputy Conm ssioner for
final review

If a conflict is approved, the Assistant Deputy
Comm ssioner shall forward the Inmate-to-Staff
Conflict Form to t he Di rector of t he
Classification D vision, Superintendent and the
staff nmenber declaring the conflict.

Whenever possible, an approved conflict shal
result in the inmate being noved to another
institution with the sane security rating. | f
this is not possible, consideration shall be
given to reassigning the staff nenber to another
institution or an area of the institution that
shall mnimze the opportunity of contact between
the invol ved parties.
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426.05

Documentation of Validated Conflicts
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The only individual (s) authorized to docunent conflict
issues in the IM5 are those individuals authorized to
do so by the Superintendent. Al conflicts or clained

conflicts shall be docunented in the IMS conflict
source screen as soon as possible. A notation that
the conflict is pending review with IPS is to be
entered into the comment field until the fina

determ nati on has been nade.

The authorized staff menber shal | document t he
conflict or pending conflict on the appropriate
conflict screen in | M. If a conflict is established,
it shall be noted in IMS as “active.” |If the conflict

is not established, “active” should not be indicated.
The authorized staff nenber shall nmake a notation in
the IM5 conflict source screen comrent section. The
notation to include the innmate’'s commtnent nunber,
nanme, interview date and site. The authorized staff
menbers shall include as nmuch of the matter as my be
entered without putting either of the involved parties
at risk.

Upon approval of an Inmate-to-Staff conflicts, only
those <conflicts approved by the Assistant Deputy
Comm ssioner, Central Ofice Cassification Division
staff shall be responsible for the tracking and
reviewing of the status of these conflicts in IMS. To
preserve security and confidentiality, no staff
menber’s nanme or the nature of the conflict shall be
reflected in | NS It shall be the responsibility of
the affected staff menber to notify his/ her
Superintendent/Departnment Head in the event of a
transfer to another institution where an I|nnate-to-
Staff conflict exists.

Each I PS Team shall establish a confidential file that

contains all Inmate-to-Inmate conflict investigations.
Access to these forns shall be restricted and retained
at the initiating site. | f needed, access is through

the IPS office of the initiating site.
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Termination of a Conflict
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| PS shall review all active conflicts on record for an
inmate thirty (30) days prior to the inmate’'s
classification review The 1 PS Commander shall print
a list of inmates who are scheduled for a
classification review the follow ng nonth through I M
If the inmte wshes to have any of the conflicts
listed on hi s record term nat ed, | PS shal
investigate, and if appropriate, interview the inmate
on the other side of the conflict as well. At the
conpletion of this investigation, |IPS shall forward
only conflicts recommended for termnation, along with
supporting docunentation to the Superintendent for
revi ew.

The  Superi nt endent shal | review the recomended
conflict termnation in IMS along wth supporting
docunentation provided Dby | PS, and make a
determnation to termnate or not to termnate the
conflict.

Staff shall be notified whether or not the conflict is
termnated by viewng the information in IMS. The IPS
Team shall notify the inmte of any approved
termnation and update the I MS Conflict Screen.

Conflicts are considered valid for the sentence(s) the
inmate is currently serving. When either inmate
involved in a conflict is released from custody, the
status of the <conflict for both parties becones
“term nated/rel eased”. Wen an inmate is commtted
after a break in custody, the adm ssions staff person
shall link his/her old commtnent nunber to his/her
new comm tnment nunber. \Wen these nunbers are |inked,
al | conflicts in which the status changed to
“term nated” due to release from custody or otherw se,
will be changed to “pending”. The IPS Team shall then
review the conflicts now pendi ng and recomend whet her
they shall becone *“active” or “termnated”. The
Superintendent shall then nmake the final decision on
t hese conflicts.
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Emergencies
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Whenever, in the opinion of the Conmm ssioner, a Deputy
Comm ssioner, or the Superintendent, an energency
exists which requires the suspension of all or parts
of this policy, a Deputy Conm ssioner or the
Superintendent may order such a suspensi on except
that any such suspension |lasting beyond forty-eight
(48) hours shall be authorized by the Comm ssioner.
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INMATE WAIVER FORM (Attachment 1)

INSTITUTION:

| wish to be placed or remain in general popul ation at :
Any and all prior problems | have had with other inmates have bee
resol ved.

| hereby relieve the Admnistration of all responsibilities for ny
safety when | amreturned to general popul ation.

I nmat e’ s Nane (printed) Comm tment # Room #
| nmate’ s Signature Dat e
Wtness Signature/Title Dat e

REASON FOR WAIVER:
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